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“The vl you ey about adapinig oo change s
rt ol foudish, o'y camgeros, The ondy sary you
iR manage oumege | o oreate . By the time
e cantclr s o thbe change, the comperieiom s far
apead of you." — Peter Dvucher

seatement elearly is a solid axiom for
iness management. But

By Marc Peo

In light of the current slowdown in the
ecanmmic eycle, ivis especially important 1o
forus on lesd-free implementation. Those
enampranies thar make positive moves now to
employ lead-free technologies are likely 1o
emerge from this rough earlier, with their
business levels accelerating aster than those

who have not.

I camie across this guate
i recent averseas flight, ir
strtck mie thar Dirocker could
just as easily have heen mlkin.g
aheut the lead-free issue in
our industry, particulardy in
the United States, We have
been spending a significant
amount of tme and money

| We must push to begin
| using lead-free pastes, spar
vendors o ineredse  the
aviilability of lead-free com-
| pements anil hegin adapting
| the assembly process. Recy-
| cling programs for both
leaded and lead-free assem-
blies. must be addressed

mang w0 show why lead-frec simultaneoushy with, but not
altermatves won't work or are ta the exchision of, lead-free
harmiul to the enviconment, ' "N malter what implementation,
instead of using oar Fesources A . Throngh a combination
tir further the implementation the mofivation, it is iy |Hgf51£t moves and val-
of lead-free processing and hiah fi untary actions by Japancse
pursuing  envirsnmentally b manufacturers, several priwd-
sound solubons, ﬂmpﬁd paying |||:I ucts currently are being
Recently, T have read arti- icé 1o laad-frea offered with a “green leaf™
clhes iJ:,' o :nllcﬂgum saying Sevice fo i sticker, signifying lead-free
that hamﬂrllgh'-lf is mi"bast'd assembly and manufacture. The price for
on greod scionee” and *it has i mmany of these items s the
niver been proven that elec- embraced i, same a5 — or even less than

tronics assemblies contritore
to landfill toxicity,” Thereis |

— an equivalent product
| withont the green leaf In the

no guestion that both leaded
and lead-free products have environmental
impacts. However, 1 apree with Jennie
Hwang, Ph.I}., when, in o previows conver-
sarion, she sid, “Using the equipment and
processes that have the keastimpact is always
the hest science ... to wait untl there is
enough toxicity evidence is too late. Good
prevention is abwins the nght approach.”
MNuotomby are we not fittaning this change,
weare barely trying to adapt oo it We mst
embrzce the lead-free process and move as
quickly as we ein bo implement it in 4 hosi-
nesslike and environmentally responsible
manner. Not to do so is, as Drocker SV,

buth foalish and dangenous.
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case of Panasonic, the result
was an 11 percent increase in market share
for Mini Disc players bearing that envi-
ranmentally friendly label. In other words,
the lead-free movement is as much abonr
marketing s it i< ahout the environment.
Chur motivation may be stricdy m gen-
erate more business (“lead-free sells more
product, so we should do ic™, o bea good
global citizen {*any effore that removes
even a portion of lead from the waste
stream s worth pursuing™ ) or o And o bal-
ance berween the two. Wo marer what the
muotivation, it i high tme we stopped pay-
ing lip serviee to lead-free assembly and
embeaced it.

Yes, this process is challenging, Yes,
change is uncomfortable. Yes, we may all
face a learning curve. Bur there are numer-
ons resourees available w help mavigate the
transition successfitlly. Amang all the pab-
lished artscles discussing lead-free process-
ing, there are many rechnical smdies explor-
ing the characteristics of the various
lead-free alloys and the process revisions
regquired to implement them. It is tme o do
some homewark.

The IPC (www. leadfree.orgl, NEMI
{www.nemiorg) and FTRI (www lead-
free.ong) Wb sives are all terrific resourves,
Addirionally, the interactive messape board
ar SMTNET .com is a great place to ask
process guestions of industry experts. For
recycling, the Flectronics Recyeling Tnitia-
tive (ERD offers continuing updates on
acrvities at hoth state and county levels
(wwie NRC-recycle arg/Programsdelec-
o podicy. htm).

Ancther valuable resource includes sup-
pliers of capital equipment, assembly materi-
als amcl related software, These vendors know
the impact of lead-free assembly, and inmeost
enses, alveady have adapued their existing
products or develaped mew systems b opei-
mize Jead-free msembly, Socall your vendons
— this information is readily available and
free. “Talk 1o the vendors’ custoamer refer-
ences. From them, you likely wall find ways
o greatly accelerane implemenmton.

As Yiau pursue lhi%‘ PIOLESS, VI Iy l:ﬂ
favexd wiarh some difficu e decisions, But lue-
ing to chonse between competing leadsfree
rechnologies will identify your company as
a forward thinking one that is initating
change. Your company will benefit, your
custorners will bemelivand the environment
will benefie. Considering the alternatives,
can we afford not to do i? Ir's dime o get
the bead out! M

BARC PEC, presiclent, mary be contacted at Heller
Industries, 4 Wrealand Rd., Florham Park. M) 07932
(973) A7T-GB00; Famw (573) I7F-3862; Webr she
wonwy. hllerindustries.com
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